
  

Reasons for the Town to get an AI Answer Bot  
By www.THFchat.com

 #1 Reason -  In a survey for Clerks nationally the #1 time waster was listed 
as the number of phone call interruptions from citizens with questions 
about meetings, agenda, bills, and rules. (Averaging 50%-60% of clerks time)

 Other Reasons  - Getting an AI assistant, would offer several key benefits 
that make it a valuable asset for the city website:

1. Handling Multiple Simultaneous Questions: The AI Bot has the 
capability to handle multiple inquiries at the same time, ensuring that 
customers receive prompt and efficient assistance without any delays.

2. Multilingual Support: AI Bot can provide support in multiple 
languages, allowing the city to cater to a diverse community and ensure that
language barriers do not hinder effective communication.

3. 24/7 Availability: The AI Bot is available round the clock, 24/7, 
providing assistance to customers at any time of the day or night. This 
ensures that residents can access information and get their queries resolved 
at their convenience.

By incorporating an answer bot into the city website, the city administrator 
can leverage these benefits to enhance customer service, improve 
accessibility, and streamline communication with residents.



What is the ROI ( Return on investment ) for a chatbot
 
The Return on Investment (ROI) for implementing a chatbot on a town's 
website can vary widely based on several factors. Here are some 
considerations that can impact the ROI of a chatbot implementation:

1. Purpose and Functionality of the Chatbot: The specific tasks and 
functions the chatbot is designed to perform can greatly impact its ROI.
If the chatbot assists with frequently asked questions, provides essential
information, and helps users navigate the website more efficiently, it 
can lead to increased user satisfaction and engagement, potentially 
resulting in a positive ROI.

2. Time and Labor Savings: If the chatbot effectively automates tasks 
that would otherwise require manual intervention, it can save time and 
labor costs for the town's staff. For instance, if the chatbot can handle 
common inquiries, town employees can focus on more complex or 
strategic tasks.

3. Improved User Experience: A well-designed chatbot can enhance the 
user experience on the website by providing quick and accurate 
responses to user queries. This can lead to higher user satisfaction, 
increased engagement, and potentially more positive interactions with 
the town's online resources.

4. Reduction in Support Costs: If the chatbot reduces the volume of 
inquiries that need human support, it can lead to cost savings by 
decreasing the need for dedicated support staff. This is especially true if
the chatbot can handle a significant portion of routine queries 
effectively.

5. Data Collection and Insights: Chatbots can gather data about user 
interactions and preferences, which can provide valuable insights for 
the town. These insights can inform decision-making, content 
optimization, and future enhancements to the website.

6. Scaling Availability: A chatbot can provide 24/7 availability to users, 



even outside of regular business hours. This can be particularly 
valuable for providing assistance to users who visit the website at 
different times.

7. Conversion and Engagement Metrics: If the chatbot contributes to 
increased conversion rates (such as signing up for town services, 
subscribing to newsletters, or participating in events), it can positively 
impact the ROI.

8. Community Engagement: A chatbot can facilitate interactions 
between the town and its residents, fostering a sense of community and 
engagement. This can lead to positive sentiment and potentially 
increased involvement in town events and initiatives.

9. Initial User Adoption and Learning Curve: If users are not 
accustomed to interacting with chatbots, there might be a learning 
curve for them to adjust. Ensuring a user-friendly and intuitive design 
can impact how quickly users adopt and engage with the chatbot.To 
calculate the specific ROI for your town's website chatbot 
implementation, you would need to quantify the costs associated with 
development, maintenance, and potential staff savings, and then 
compare those with the benefits such as time saved, improved user 
experience, and potential increased engagement. Keep in mind that 
ROI calculations can be complex and might involve both quantitative 
and qualitative factors. It's also important to regularly assess and adjust 
the chatbot's performance and functionality to ensure it continues to 
provide value over time.



Return on Investment (ROI) formula :  is a standard way to calculate the 
financial effectiveness of an investment. In the context of implementing a 
chatbot on a town's website, the formula would look like this:

ROI = (Net Profit / Cost of Investment) * 100

Where:

• Net Profit = Benefits - Costs
• Cost of Investment = Development Costs + Maintenance Costs + 

Training Costs + Other Relevant Costs
• Benefits = Time and Labor Savings + Support Cost Reduction + 

Increased User Engagement + Other Tangible and Intangible 
Benefits

Please note that calculating the ROI for a chatbot implementation can 
be complex due to the variety of factors that contribute to both costs and
benefits. Some costs and benefits might be challenging to quantify 
precisely. Additionally, the formula doesn't account for factors like the 
time value of money, which can affect long-term investments.

It's essential to gather accurate data on costs and potential benefits 
before plugging them into the formula. Also, consider that some benefits,
such as improved user experience and increased engagement, might not 
have straightforward monetary values but can still contribute positively 
to the overall value the chatbot brings to the town's website.

--------------------------------------------------------------------------------------------

Your Towns ROI 

 (Clerk Time savings per month  (20 hours X $50 an hour) $1000) – cost 
of chatbot  ($19.99 month)  =    $980.00 Savings per clerk !!!!!!! The time
savings will increase as the chat bot is used more over time. 


